
 

 

Action Plan 2015-16  

 

➢ Preparation of Master Plan   

➢ Discussion on infrastructure developments 

➢ Planning on academic flexibility  

➢ Library digitalisation  

➢ Security surveillance  

➢ IQAC office functioning  

➢ Seminar hall furnishing  

➢ Computer lab maintenance  

➢ Appointment of technical staff  

 

Action Taken Report 2015-16 

Plan of Action Action Taken  

Preparation of Master Plan The meeting resolved to prepare a master plan for 

academic and infrastructural developments in college, 

the meeting suggested to give a direction to all 

committees, cells, and associations. The library have 

to be updated and well equipped with e resources, in 

this regards the library staff have to be directed for the 

same.  

Discussion on infrastructure 

developments 

The committee constituted the iqac members to study 

and plan with vision to development of infrastructure 

facilities  

Planning on academic flexibility  The college authority has to direct and motivate the 

students and teachers to participate in academic 
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programmes / workshops/ seminars for the inspiration 

for all.  

Library digitalisation  The committee directed to the concerned about to 

digitalizing the library including online resources and 

infrastructural augmentations.  

Security surveillance  
The meeting resolved to direct the infrastructure 

committee to install security surveillance system – 

especially for CCTV.  

Iqac office functioning Meeting discussed about an office for smooth 

functioning which should included with ICT and 

reprographic availabilities  

Seminar hall furnishing Meeting directed to concern to furnish seminar hall 

with full modern audio facilities  

Computer lab maintenance Computer lab should be maintained and hand over in 

charge to a faculty.  

Appointment of technical staff Meeting resolved to appoint a technical staff for the 

help to IQAC activities  

 

                                                                  

 

 


